Details of how to donate

If you would like to give to the project you can use the JustGiving website or send a cheque.
Please go to the website www.justgiving.com/robes

Or you can send a cheque payable to “The Robes Project” to:

The Robes Project, Bermondsey Central Hall, 256 Bermondsey Street, London SE1 3UJ

Details of how to get involved

Please see our website www.robes.org.uk for details of how to get involved in the project.
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“How exciting to see so many churches, communities, corporate
companies and individuals coming together to “love our neighbours
as ourselves” to support those within our community who are
marginalised.” (Volunteer)

A Guest’s Story (told by the father)

My son and | found ourselves homeless just before Christmas.
With this misfortune came some good fortune. That is, we were
introduced, interviewed, and accepted into the Robes Project.

If this had not happened, we would of had a harsh Christmas on
the cold streets of London. Through Robes we were admitted to
a Crisis at Christmas centre, where we were given the basic
necessities and more. When our time ended at Crisis we began
sleeping at Robes warm night shelters. By warm | mean literally
and figuratively. | was surprised by all the volunteers. They
would give us clothing, dine, talk and even play board games
with us and they did this with such warmth and genuineness that
some of my negative thoughts disintegrated. | didn’t feel like a
burden. My son and | were with the Robes Project for several
months, leaving just before the night shelters closed. The
volunteers went above and beyond to help us, especially to find
accommodation (which was my main concern), spending hours
just calling housing agencies, speaking to landlords on my
behalf and actually visiting properties. | found their service and
kindness overwhelming at times. | will be forever grateful. My son
and | found accommodation because of Robes and | am still in
contact with them.

“Good, kind, humble. They clean the toilets and give their time.

Because of the volunteers, | now believe there is a God.” (Guest)

Every smile, every expression of thanks with their eyes shows how
important our work is for the person helped and for us.” (Volunteer)

“| walk around London. | ride the bus, as it's somewhere warm,
looking out at London. If my legs kill me, and | have pain in my leg,
| sit downstairs.” (Guest)

“It's about having the opportunity to meet with people that you might
not have done otherwise - and to learn about the very human
stories behind homelessness.” (Volunteer)

“It is very refreshing, exciting and challenging to see how much can
be achieved when we work together for the benefit of all. It also
challenges us to ask if there is more that we can do before people
reach this low point/crisis? Without all of us working together, it
would not be possible.” (Volunteer)

“It's not about want. It's about need.” (Guest)

“Small contributions made together, making a difference to many.”
(Volunteer) “‘Robes can be a starting point for a better future.” (Guest)

“l went to Spires Day Centre for a shower. Then | went to my GP as
| have heart problems and then the library. Not all libraries let me
sleep, but | know one where | can.” (Guest)

“Guests arrive nervous and depressed and within a few weeks are
part of a family of supportive peers.” (Volunteer)

Chair’s Report

First of all | would like to thank my two predecessors in the
Chair: Janet Corlett and Louise Delaye-Hand.

| should like to acknowledge the tremendous work undertaken

by Olivia Newington who left us in February after being our

Project Co-ordinator for over 3 years and to wish her well. Heartfelt
thanks to the dedicated work by Crispin Green, our Advice Worker.
Many of our guests in accommodation realise how Robes has
helped to change their lives. Huge thanks must also go to our
invaluable volunteers without whom we could not operate.

We were delighted to welcome Canon Roger Royle as a new
Patron who has already helped us in many ways.

Last winter was once again full of many challenges, not least that
two Church venues pulled out without much warning. We owe a
huge debt to St Matthews Church, Elephant & Castle and the
volunteers who agreed to operate for 20 weeks. We welcomed
St Matthews Church in Brixton who hosted for the first time.

A Strategy Review by Geoffrey Delaye-Hand on the way forward
has just been completed and this has given us a clear vision on
what we want to achieve in the next 3 years.

The fourth annual sponsored Sleepout in November 2014 at
Southwark Cathedral was again very successful and we raised
over £83,000. Special thanks to the Dean and Canons of
Southwark Cathedral for hosting the event. This year’s Sleepout
will be on Friday 27 November 2015 and we would love to see
you all!

We owe a great deal of thanks to many organisations and
businesses that provided funds and to the catering companies that
provided food.

As we look ahead to next winter, we are confident that we will
continue to give our homeless guests a warm safe place to sleep,
a hot meal and support as they start to rebuild their lives.

George Martin, Chair

Future Plans

Doubling venues 2016-2017

Robes’s Trustees have long been anxious to put to best use the
energy and dedication of its volunteers by welcoming and
supporting a greater number of guests than has been possible to
date. From the winter of 2016-17 Robes is planning to double its
present number of venues across Southwark and Lambeth to
enable many more homeless people to have a bed, hot meal and
support over the winter months to rebuild their lives.

Pop-up Shelter

When the night shelters close at the end of the winter there are
some guests of Robes who are not yet ready to resume
independent living or who are still awaiting offers of re-housing.
To offer ongoing support to these guests and to avoid their having
to return to rough-sleeping, Robes will be offering for the first time
in the spring of 2016 short-term, rudimentary accommodation in
the form of a pop-up shelter after the closure of the winter night
shelters.

Inn from the Cold

Generous sponsorship from international law firm Kirkland & Ellis
LLP has enabled Robes and the Manna Society to move forward
in establishing a new joint project “Inn from the Cold”. This is to be
a resource whereby tenancy-ready guests from Robes and the
Manna Society will be linked to approved private sector landlords
looking for reliable, properly supported tenants. The landlords gain
a good-quality, commission-free letting and Robes and the Manna
Society gain a means of moving tenancy-ready guests rapidly into
their own accommodation, releasing places in the night shelters for
new guests to take up. The guests will be supported in their
preparation for tenancy and transition back into independent living
by volunteer guest supporters trained by Robes and the Manna
Society.

Mr L and how he returned to Brazil

Mr L is a professional welder from Brazil in his late 50s. He left
home to work in Europe six years ago, first in Italy and then in

the UK. Hampered by poor English and by lack of evidence of his
skills he worked at a variety of jobs and began to send money
home. Last year he worked for a restaurant owner and was paid
at £4.50 per hour even though he expected to be paid £6.50. After
a year he fell out with the employer over the conditions and lack of
correct pay and asked for what he believed he was owed. The
employer refused. Mr Lima lost the accommodation that came with
the job, but stayed temporarily with people he knew in the
Portuguese Community and was awarded Job Seekers Allowance
(JSA). He paid a solicitor to prepare for an employment tribunal,
unaware that he may have been eligible for free legal aid. A court
date was set but when he was unable to pay a further fee he lost
his solicitor.

Mr L became homeless and was referred to the Robes Project’s
winter night shelter. At that point his JSA claim was discontinued
due to the recent welfare reforms. He did not pass the Habitual
Residency Test and a reconsideration request failed. He again
tried to take his former employer to court, after which he said he
would be ready to return to Brazil. A volunteer agreed to
accompany him to court as an observer and to give moral support.
Surprisingly, at the court the judge invited the volunteer to speak
and to question the employer. This led to the employer being
ordered to pay unpaid wages and court costs totalling over £4,000.

The employer only paid half the amount but to avoid a protracted
process the charity drew up a deed of assignment allowing it to pay
Mr L what he was owed, leaving it to the charity to recoup the debt.
Six weeks after the winter shelter closed, Mr L returned to Brazil
with his earnings and was reunited with his family. The Project has
since recovered the full amount due from the employer.

“Such a great experience - loved meeting and learning from both
guests and volunteers.” (Volunteer)

Independent Examiner’s Report

The Robes Project Independent Examiner’s Report for the year
ended 31st March 2015 has been completed. Copies are available
on request from the Robes Project office and will be posted on the
Charity Commission website.

Statement of Financial Activities for the year ended
31st March 2015

INCOMING RESOURCES  Total Funds 2015 Total Funds 2014
Generated Funds
Donations and Gifts £44.516 £40,833

Activities to generate funds
Fundraising events £104,030 £108,097

Investment income £578 £787
TOTAL £149,333 £149,508

RESOURCES EXPENDED

Direct Charitable costs £91,790 £86,899
Governance costs £645 £647
Financial costs £16 £31
TOTAL £92,451 £87,577

Net Incoming Resources £56,882 £61,931
Balance Brought Forward £146,068 £84,137
Balance Carried Forward £202,950 £146,068

Copies of the full statement are available on request.




2%
0€ 6¢ 8¢ L¢ 9¢ GC ¢
€¢ ¢¢ ¢ 0c 61 8L LI
91 Gl ¥l €1 2L 1L 0l
6 8 L 9 G v €
A"
ng es .4 YL 3\ nL O\

9102 ¥390100

0€ 6¢ 8¢ L¢ 9¢
G¢ ¥¢ € ¢¢ ¢ 0¢ 61
8L LI 9L Gl @b € ¢l
lb ol 6 8 L 9 ¢
v € ¢ |
NS es J4 Yl 3M nL o\

9102 ¥39IN3Ld3S

l€ 0€ 6¢
8¢ L¢ 9¢ G¢ ¥C €¢ ¢
lc 0c 61 8L LI 91 Gl

vl €L ¢ L1 0L 6 8

L9 G v € ¢ |
ng es .4 YL 3\ nL O\

9102 1Snonv

l€ 0€ 6¢ 8¢ L¢ 9¢ GC
ve €¢ ¢¢ ¢ 0C 6l 8l
LL 9L G vl €L ¢ LI
o0 6 8 L 9 G ¢
€ ¢ |

NS es J4 YL 3M nL O\

910z AN

0€ 6¢ 8¢ L¢
9¢ G¢ v¢ €¢ ¢¢ ¢ 0
6l 8L L 91 Gl ¥l €l
¢l L0k 6 8 L 9
G v € ¢ |
ng es .4 YL 3\ nL O\

1€ 0€
6¢ 8¢ ¢ 9¢ GC¢ ¥C €C
¢¢ ¢ 0¢ 61 8L LI 91
Gl v € ¢l Ll O 6
8 L 9 ¢ ¥ € ¢
|
ng es J4 YL 3M N1 O\

0€ 6¢ 8¢ L¢ 9¢ GC
ve €¢ ¢¢ ¢ 0¢ 81 8l
LV 9L G vl €L ¢ L)
oo 6 8 L 9 G ¢
€ ¢ |
ng es J4 YL 3\ nL O\

l€ 0€ 6¢ 8¢
¢ 9¢ GC ¥ € ¢ 1L
0¢ 61 8L LI 91 Gl ¥l
€ ¢l 1L 0l 6 8 [
9 ¢ v € ¢ |
ng es J4 YL 3M nL O\

9102 HOYVIN

6¢
8¢ L 9¢ G¢ ¥¢ €¢ &C
l¢ 0c 61 8L LI 9 Gl
vl € ¢l 1L 0l 6 8
L 9 G v € ¢ |
ng es J4 YL 3\ nL o\

9102 AYVNYE3d

l€ 0€ 6¢ 8¢ L¢ 9¢ GC
ve €¢ ¢¢ ¢ 0C 6l 8l
LV 9L Gl vl €L ¢l oL
o0 6 8 L 9 G ¢
€ ¢ |

ng es J4 YL 3 nL O\

9102 AYVNNVF

l€ 0€ 6¢ 8¢
¢ 9¢ G¢ ¥ € ¢ 1L
0c 61 8 &b 91 Gl ¥l
€L ¢l 1L 0oL 6 8 L
9 ¢ v € ¢ |
ng es .4 YL 3\ nL O\

6102 ¥39IW303a

0€
6¢ 8¢ L& 9¢ G¢ ¥¢ €C
¢c ¢ 0c 61 8L LI 9l
Gl vl €L 2l L 0L 6
8 L 9 @G v ¢ &
b
ng es J4 YL 3\ N1 ON

G102 ¥Y39IW3AON

‘sAem palieA pue aAijeslo Auew os

Bunaapy [eJauan) |enuuy :
ur sn uoddns Ajjnjyiey pue Apainb oym asoyy |je 03 noA yueyy puy o3 | Ol Vvl

<o00M 10 9102 Jaquiaydag
JByaq uo sjuans |njssaaans Aiaa aaiy) buipjoy ui qol yusoliubew SpIY UOpUOT -1¢
B pIP “YEMUINOS Jo JoAe| ajiym ‘esdoyd) [1ung JojjIouno) 910z AInp
Juspisal [D0| e Se ]salsjul panuiuod sy pue uoljeiqgs|a) Jaajun|oA :0¢
JusWellied JO Jaquia\ e ajlym Saqoy Jo Joddns siy Joy syuey; [njereld 910Z II JdV

pue pooyiybiuy siy uo (uosed) seybny uowig 03 suonenjelbuo) .
$8s0J0 J8)|aysS JYOIN :02
"uoddns J1sy} INOYIM HJom SIY) 9107 Y2.elN

Op 10U P|N0I SA\A "8JISGAM N0 UO punoj 8q UBD Siapuny Jno Jo 1s!| Y

:s19pUNg abplg uopuo1 je bulbuig joied /|
eJadQ 8sIM18a.IS ‘SHIONN YeMynog ‘sisousds B SyIe G10¢ 19quiada(

‘f18100g euuely ‘aifjuioewshey ‘Buusies usp3

‘s1onIb Y16 pue sanuaA Yjog - Sayainy) ‘apisyueg Janag
:SJaulled

JBJUIM Uoea SIa}jays 8y} Jo Jed buisq ul

JUBLUYILUIOD PUB WSeISNYUS JIay) Joj) s)senb pue S1asjun|joA Jno 0}
uaAIb si uonuaw |e1dads v “sienoddns pue suo.jed ‘Siapjoysyels
‘Slapun} ‘siaupied Ino yuey 0] Juem pue |njejeld Al ale o\

SY3140ddNS pue SY3ANN4

(yuow ayy Jo Aepui4 ise|) Inodas|S [enuuy : /g
Spal4-ayi-ul-sule 1S

PaIp OUYM SS8|oWOY J0} UONRIOWSWWOY) G

suado Jaypus YbIN iz

90IAI8g Buiuad ;|

G10C 19qWIBAON

dV3A S390d 3HL

"pasojo aney
sJa)jays ay} Jaye poddns uanib aq

0} 8nujuo9 s)sanb ay] "seloueuS)
wua) Jabuo| buipuy Buipnjour yoddns
10 saa1bap Buikiea Buipssu sjells)el
€8 J0 [e]0} e alam aJay} G1-710¢ Ul
"uoddns aJeyam pue adiApe sapinoid
$9q0y ‘a|qissod Alqeuoseal aJayp\

"ul doup youn|

Aunwwod yeampiw Apgaam
B paJayjo ale sjsanb auy}
‘Buiuuni aue s18)|d8Ys 8y} BJIUM
"SJ99juN|oA pue sjsanb yjoq
Aq pafolus yonw atem yaIym
sdoysyiom esadQ asimjeans
uanIb aiam sjsanb Jeak siy)
pue sIs})[ays 8y} Je SalIAloe
[BI20S PUE [BUOIESIOD)

J3}J0 0} SINOABSPUS SB8GOY

'S18)[8ys ay uiyim diay jeanoeud
|esousb pue sjeaw Buipiroid se
lom se Jea Buiusys)| e Buliayo ‘sysenb

ol Aou e 3y pue 0} Y[B] pUB SLI0D|aM SI88)UN|OA Jey)

991J09 pue B8} yonw Se YIm
1SEeJea.q pay0o9 e pue [eaw
Buiuans pax009 e Yoq paiayo
S| J8)|ays $8qoy e ui buike)s
1senb yoe3 ybiu A1ens Jayiabo)
[eaw BuiuaAs payoo9 Alysalj

B Jes s)senb pue s1esjun|jop

s wie ay] ‘(syiys buiuiow pue ybiu
‘Buiuana) yoJey JO pus 0} JSqUISAON
woJj sisyays ay ui ued Buiyey siofs,
Ja)un|oA )QG‘S JO |10} B BioM sy |

I8)ays yoes je papiroid

s |amoy e snid jsenb yoes

Joj Buippaq pue pag ‘(uswom
9JOM WOYM JO §) JBJUIM BU} JBAO
sa0eds paq zi JO [B10} B Jayo 0}
9|qe sem saqoy ‘G10g-¥10z bulng

Buipuny Juawutanob 1o Aiojnjels ou Yypm Ajlieyd paseq 1aajun|oA y

18)|ays JYDIN J8juip 198load saqoy ayl




